Timeline for Groups

2017/18 2018/19
Ongoing work

Network Coordinators working with Groups to write project plans for current projects

Project pots being set up in central structure

Groups moving to Lloyds - Early Adopters

Milestones

New financial model Befriender training Memory boxes free All plans written for Fundraising going New strategy in
adopted fee removed current local to either greatest place for scheduling
projects need across the UK bereavement care
or local projects training

All Groups fully
integrated into new
structures

Summer 2017 28/07/2017 01/10/2017 15/12/2017 01/04/2018 01/04/2018 31/03/2019



